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Mission  
SCAI is committed to helping alleviate poverty 
amongst underprivileged children and youth in 
Nepal and the communities in which they live. 
Through working in partnership with local 
communities to provide education, training, 
development and income generating opportunities, 
SCAI aims to co-create long term sustainable 
solutions, with improved standards of living and 
reduced dependence on external assistance. 

Who we are 
Sunrise Childrenôs Association Inc (SCAI) is a 
young and dynamic charity, established in 
Australia in July 2005 with a mission to provide a 
brighter future to impoverished children and their 
communities in Nepal. It now cares for almost 
eighty orphaned and abandoned children at 
Sunrise Orphanage in Nepal, who may have 
otherwise faced a bleak future of starvation, 
poverty, slavery, trafficking, being forced into 
armed conflict, or simply ending up on the streets 
of the increasingly crowded Kathmandu.  
 
Whilst providing basic care such as a loving home, 
food, education, medical care and clothing, SCAI 
is committed to developing the skills of the staff 
and children of Sunrise Orphanage and the local 
community in which they live to empower them to 
become employable and independent in the long 
term. SCAI works in partnership with various local 
people and organisations in Nepal on various 
training, development and income generating 
programs to achieve this.  
 
SCAI is a volunteer run, not-for-profit, non-
government organisation. It does not receive any 
government funding, and as such depends entirely 
on the generous donations of businesses and 
individuals. SCAI continually strives to keep 
operating and administration costs in Australia and 
Nepal to an absolute minimum and what small 
expenses we do incur we cover through separate 
fundraising, so donations and sponsorships go 
where they are intended and are needed most,  
the beneficiaries in Nepal.   
 
SCAI is run by a committee of Australian 
volunteers, made up of a President, Secretary, 
Treasurer and two general committee members. 
The committee members reside in Melbourne and 
Adelaide, with President Emma Taylor spending 
most of the year in Nepal in the role of Country 
Director for SCAI Nepal. 

 

 
 

Presidents Report 
The 2008-09 financial year (FY0809) has been 

another great year for Sunrise, continuing to 

provide a home and various training programs for 

77 children at Sunrise Orphanage, as well as 

expanding on other pre-existing projects and 

introducing some new projects. These other 

projects include supporting the education of nearly 

100 needy children in one of the major slum 

areas of Kathmandu and 31 needy children from 

within the local community, and training almost 

150 students at Sunriseôs Community Training 

and Development Centre.  

Financial Summary 
Total income for FY0809 was $157,851, an 
increase of 6% on FY0708. Income from monthly 
sponsorships grew significantly from the prior year 
to $84,864 (a 49% growth), whilst income from 
one-off donations fell to $33,012 (a 36% decline). 
Whilst the number of donations increased, the 
individual amounts donated in FY0809 didnôt 
exceed $4000, versus FY0708 where two donors 
alone accounted for over $24,000. A few large 
donations were pledged in FY0809, which would 
give a truer picture of growth year on year. 
However, these were not received until early 
FY0910.  
 
Fundraising income was similar year on year 
($31,256), and revenue from member and 
volunteer fees saw a steady increase (higher by 
$1,305 and $3,060 respectively).  
 

 
 
Total disbursements for FY0809 were $131,715. 
$108,977 (83%) was disbursed directly to 
beneficiaries in Nepal, with $2502 (2%) being 
spent on running the projects in Nepal. $14,954 
(11%) was used for Fundraising Events in 
Australia, $2,390 on Insurance (2%), $1,821 (1%) 
on Bank and related fees/charges, $639 on 
Operating Expenses/Admin and $431 on 
Marketing (less than 1%).  
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Disbursements to projects in Nepal increased by 

44% from $75,472 in FY0708 to $108,977 in 

FY0809. This was due to an increase in expenses 

across the board for Sunrise Orphanage, largely 

due to inflation, as well as the development of 

SCAIôs other projects, including the Community 

Training and Development Centre and education 

of children in the local community and Kalimati 

slums. 

 
Due to the higher disbursements in FY0809 and 
carryover of some of the offsetting fundraising 
revenue into FY0910, Nett Surplus in FY0809 was 
$26,136. This compares with $61,555 in FY0708. 
SCAIôs total Accumulated Surplus at 30 June 2009 
is $137,316.  
 
The Accumulated Surplus has been retained for 
the building of Sunrise Childrenôs Village, 
Sunriseôs permanent home, which SCAI aims to 
commence in 2010. 
 

Monthly Sponsorships 
85 new monthly sponsorships were secured in 
FY0809 (49% growth) taking the total to 207 
(factoring in 8 cancelations). In line with SCAIôs 
fund distribution structure, the sponsorship funds 
were directed to the care of the children at Sunrise 
Orphanage in Nepal, mainly for food, education, 
medical care, clothing/personal items, shelter, 
general household expenses, live in carers, and 
extra-curricular activities. 
 

 
 

 
 

One-Off Donations 
Over 120 one-off donations were made to SCAI in 

FY0809. These were used for various training, 

development and income generating programs, 

with surplus going towards Sunriseôs land and 

building fund. The Rehabilitation Therapy program 

accounted for 58% of expenditure on these 

programs due to the initial outlay of equipment. 

Sewing machines and computers were bought for 

Sunrise in FY0708. Hence, there was no cost in 

FY0809 to run these programs. 

 

 
 

Fundraising 
SCAI held two fantastic fundraising events in 

Melbourne and Adelaide in late July 2009, each 

attended by just under 200 guests. They were 

both great nights of entertainment, raising around 

$35k profit each. Of funds raised, $31,256 fell 

into FY0809, with the balance falling into FY0910, 

making the expenses to income ratio higher than it 

was in reality. 

 

The events were supported by numerous 
generous sponsors, donors and guests, including 
the donation of a wide range of great items for the 
live and silent auctions. SCAI was also fortunate 
enough to have a great support team in Australia 
who helped make the nights an overwhelming 
success. We were also delighted to have Sangita 
Bhandari, local Chairperson and co-founder of 
Sunrise Orphanage in Nepal, come to Australia on 
her first visit for 2 weeks for the events. 
 

Members 
46 new financial members joined SCAI in FY0809. 

Income from Member subscriptions was $1,305, 

up from $727 in FY0708.  

As SCAI continues to grow and our project work in 
Nepal expands, we encourage new members to 
become involved in the decision making and future 
direction of SCAI through AGMôs and other 
Special General Meetings. In FY0809 SCAI held 
one AGM and one Special General Meeting, 
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giving members the opportunity to elect a new 
auditor for SCAI. 
 

Volunteers 
11 volunteers spent time at Sunrise Orphanage 

across FY0809. Whilst a not-for-profit program, 

volunteers paid a total of $3,060 in volunteer fees 

to cover their program costs in Nepal, up from 8 

volunteers and fees of $2,160 in FY0708. The 

volunteers have generously donated their time and 

skills, helping and encouraging the children with 

their studies, playing with them during play time, 

helping the carers preparing meals, cleaning, 

washing, and putting their specialist skills to use in 

a range of areas including sewing, sport, writing, 

art/craft, singing, dancing and teaching at the 

childrenôs school and/or Sunriseôs Community 

Training and Development Centre. 

 

Structure 
In Australia the structure of SCAI has remained 
similar to the previous year, with a management 
committee made up of President, Secretary, 
Treasurer and minimum of two committee 
members. The management committee managed 
the affairs of the association, with input from 
external advisors and general members where 
appropriate and as outlined under SCAIôs Rules. 
In FY0809 we have maintained our policy that no 
management committee members, general 
members or independent advisors receive any 
remuneration for their services in Australia 
from SCAI.  
 
The SCAI committee has been through some 

changes, with most of our founding and early 

committee members (Michaela Killips, Sarah 

Kemp, Urmila Cuganesan and Rajan Bhattachan) 

moving on to pursue other areas of their lives. 

Rajan remains involved as IT support. This 

resulted in the elections of Moira Fogarty as 

Treasurer, Lia Jenkins as Secretary and Sarah 

Thom as General Committee Member at the AGM 

on 18 September 2008. Emma Taylor and Angus 

Sobels were re-elected in the same roles, as 

President and General Committee Member 

respectively.  

SCAI was registered as an Incorporated 

Association in SA on the 16
th

 February 2009, and 

as a Registrable Australian Body with ASIC on 

11
th

 March 2009. 

 
 
 

Policies 
A new Child Protection Policy and Conflict of 
Interest Policy were ratified in June 2009, with 
tighter controls put into place for both Visitors and 
Volunteers working with SCAI and its projects in 
Nepal. These can be found at www.scai.org.au. 
 

Community Support 
We are delighted with the increased level of 
community support, with a wide support base 
consisting of members, other individuals, 
companies, organizations, media and community 
groups. Numerous supporters have contributed 
financially, as well as with goods and services free 
of charge to assist SCAI in keeping administration 
and fundraising costs to a minimum. 
 
We would like to sincerely thank all our supporters 
for enabling us to help so many needy children 
and their families in Nepal. We feel incredibly 
blessed to have this opportunity to improve the 
lives of so many people, and it would not be 
possible without the generous support and 
commitment of our sponsors and donors. 
 
We would also like to thank our book-keepers from 
DFK Gray Perry and our auditors from BDO 
Kendalls, who have helped us maintain 
accountability and transparency in our operations. 
 
Lastly, I would like to acknowledge and thank our 
management committee for their enormous 
personal contribution to SCAI in Australia. All 
committee members donate their time voluntarily, 
working tirelessly to help achieve our vision and 
objectives, all for the long term benefit of the 
beautiful children and people of Nepal. 
 
With sincere thanks and gratitude, 
 

Emma Taylor 
President 
 

 
 

Above: Emma and some of the Sunrise 
children. 
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Project Overview 
SCAIôs work focuses on the following key 
underprivileged groups: 
 

 Orphaned and abandoned children; 

 Otherwise underprivileged and disadvantaged 
children and teens; 

 Girls at risk of various forms of exploitation  

 Disabled children; 

 Children and families from slum areas; and 

 Uneducated, unskilled, unemployed adults 
from the local community. 

 
SCAI runs 4 main projects in Nepal along with 
local partners. They are: 
 
1. Sunrise Orphanage; 
2. Sunrise Community Training and 

Development Centre; 
3. Community Education Scholarships; and 

4. Education Scholarships in Kalimati Slums. 

 

1. Sunrise Orphanage Project 
Sunrise Orphanage is SCAIôs first major project in 
Nepal. It was founded in July 2005 by SCAI in 
close collaboration with Nepalese friend and 
Sunrise Orphanage Chairperson, Sangita 
Bhandari. Sangita and a dedicated team of 
Nepalese people have shared the same vision of 
educating and empowering innocent victims of 
poverty and injustice, to become happy, confident, 
inspired future leaders within their communities. 
To this day, we maintain this vision and we 
harmoniously maintain this strong connection with 
our local team.  
 
After starting with nine children in July 2005, 
Sunrise now provides a safe, loving home for 77 
children. Several of the children came to Sunrise 
from other very poorly run orphanages that were 
closed down in an emergency rescue operations 
involving the Child Welfare board, Police, Human 
Rights organisations and other local authorities. 
Several of the children suffered malnutrition and 
other illnesses before coming to Sunrise. Some 
had not been to school before, but with a stable, 
loving home environment, basic medical 
treatment, a well managed nutritious diet, 
encouragement, support and a good education, 
they are now thriving. 
 
SCAI has also co-developed extra-curricular 
training, development and income generating 
opportunities for the youth at Sunrise Orphanage 
to develop their skills in a variety of areas. This will 
increase their chances of regular employment and 
leading self-sufficient lives in the future. 
 

The main training programs in FY0809 included 
Thanka Painting (traditional Buddhist/Hindu art), 
Sewing, Computing, Basic Life Skills, 
Dance/Music and Social Work, all of which are run 
on an ongoing basis. The involvement in these 
programs is as follows: 
 

 16 youth and 1 carer undertook Thanka 
painting lessons, and now have personal bank 
accounts with profits from the sale of their 
paintings in Australia; 

 30 youth training in Basic Sewing; 

 20 youth trained in Basic Computing; 

 40 youth trained in Dance; 

 30 youth trained in Basic Life Skills; 

 20 youth participated in Child Rights training; 
and 

 10 youth regularly participate in the Sunrise 
Outreach Social Work program, working with 
the children we sponsor in the Kalimati slums. 

 
Thanka Painting 
16 of the teenage children and one of the live-
in carer from Sunrise completed thanka paintings,  
involving around 80 hours each of dedication and 
hard work. We then sold these paintings in 
Australia, with 75% of the sale price going into 
individual bank accounts for those children, and 
25% back to Sunrise Orphanage to cover the 
costs of the materials and training.  
 
16 children and one carer are now working on 
their next thanka paintings, which, similarly, will 
earn these students their own personal income for 
their future. Thanka paintings can sell for several 
thousand dollars, so the skills they are developing 
will be greatly beneficial in generating income 
through a career as a thanka artist or simply a 
hobby in the future for part time income.  
 
17 youth/staff have benefited from this program. 
 

 
 

Above: One of the Sunrise youth setting up her 
account at the Child Welfare and Savings Co-
operative in Kathmandu, Nepal. 
Sewing 
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The youth at Sunrise, both male and female, have 
continued informal sewing training, using their 
skills to repair their own clothes and various 
household items. Rather than paying for external 
already qualified tailors to make and do repairs, 
SCAI has organised sewing machines and basic 
training for the carers and youth at Sunrise 
Orphanage. This means they are now capable of 
doing these things themselves in-house, saving 
money and providing skills that can lead to further 
employment opportunities in the future.  
 
Knitting has also been a popular part of the 
program, with both the carers and older children 
knitting scarves, beanies, headbands and socks 
for Winter. As their skills develop and they 
produce more items, we plan to sell some of their 
items, and follow a similar structure of payment as 
the thanka paintings. 
 
30 youth have benefited from this program. 
 
Computing 
All developed countries as well as many 
developing communities rely heavily on electronic 
communication and computers for their day to day 
work, whether in offices, factories, production, 
tourism or trade. Information technology (IT), then, 
presents many career opportunities both locally 
and within the international community.  
 
IT training was initially run by SCAI volunteers and 
local experts, but now some of the more proficient 
students are able to train the newer ones. Training 
includes Word, Excel, Powerpoint, touch typing, 
Paint and Clip art. There are currently five 
computers at Sunrise Orphanage which are used 
on a regular basis.   
 
20 youth have benefited from this program in 
FY0809. 
 
Dance/Music 
Several of the youth at Sunrise Orphanage have 
demonstrated a unique talent for dancing. By 
training the more talented, passionate youth in 
dance, they are now able to train the younger 
ones, and soon plan to extend this to others within 
the community, generating personal income for 
their future. One very talented youth is also being 
trained externally in professional singing, and is 
now training other talented youth within Sunrise 
Orphanage.  
 
The children of Sunrise have performed dances at 
various local community festivals and fundraisers, 
much to the joy of the children and the audience. 
 
40 youth have benefited from the dance/music 
program. 
 

 
 

Above: 8 of the Sunrise youth in traditional 
Sherpa costumes after performing at a local 
charity fundraiser in Kathmandu, Nepal. 
 
Basic Life Skills 
Being a poor country, there still exist in Nepal 

many rudimentary practices relating to personal 

health and interpersonal relationships. In order to 

mitigate and reduce the adverse effects of these, 

SCAI provides Basic Life Skills training. In 

addition, continuous informal training of both staff 

and children is provided through the senior carers 

at Sunrise Orphanage. Related to this, some of 

the carers have also attended external first aid 

training and child management workshops. 

Social Work (Sunrise Outreach Team) 
 The Sunrise Outreach Program involves a group 
of our teens from Sunrise Orphanage going to the 
Kalimati slums to provide counseling to the 
children there, in order to help bridge the social 
and economic barriers that exist within various 
communities. The children in the slums suffer 
ongoing discrimination from various areas. These 
include the local community and the local 
government school who, in some instances, are 
prejudiced against the background, current living 
conditions and personal cleanliness of the slum 
dwellers. For the slum dwellers, then, having a 
sympathetic ear to listen to their problems and 
someone who can provide encouragement, 
guidance and support will hopefully continue to 
ease their burden and give them hope for a 
brighter future.    

 

 




