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The need in Nepal
Nepal is the home of the great Sagarmatha (Mount Everest), and was

the birthplace of Lord Buddha. Until April 2008 it was the only Hindu

Kingdom in the world.

ÅLand area smaller than Victoria (147,181sqm)

ÅPopulation 26.3m

ÅFirst opened to the outside world in the 1950ôs

ÅOver 40 different ethnic groups and tribes

ÅHinduism 87%, Buddhism 8%, Muslim 3% and other such as

Christianity make up 2%

ÅCommon to all these religions is the integration of religious

expression into every day life, resulting in over 50 brightly coloured

festivals and numerous forms of daily worship.

Amidst the warm hearts, joyous smiles and celebrations, the

Nepalese people have faced great struggle and turmoil, political

conflict, poor economy, health care, welfare support and limited

access to new knowledge and education.

Today,

ÅAverage yearly income is $US240

Å49% of the population live in absolute poverty

Å47% unemployment rate

ÅLiteracy is generously estimated at 29%

ÅOver 13,000 killed in the MaoistôsPeoples War since 1996, with

thousands of children being forced into armed conflict, left orphaned

and abandoned, left to beg or sold into various slave trades

ÅOver 2.6m child labourers

ÅOver 150 orphanages in Kathmandu alone

ÅInfant mortality rate of children under 5 years 10.4%

Sadly, these poor children and their families have limited access to

basic welfare support such as health care, education, training,

resulting in far more cases of unemployment, poverty and tragedies

such as death and illness than necessary. Tremendous responsibility

continues to be taken on by local and international NGOôs(non-

government organisations) to provide these much needed services.

Below: Some of the needy children living in the Kalimati slums
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Introduction to SCAI
SCAI is a young and dynamic charity, established in Australia in July

2005 by three Australian women after they each spent time working as

volunteers in an orphanage in Nepal throughout 2004.

SCAI is a not-for-profit, non-government organisation. It does not

receive any government funding, and as such depends entirely on the

generous donations of businesses and individuals.

SCAI continually strives to keep administration costs in Australia and

Nepal to an absolute minimum, with all work in Australia being

conducted on a volunteer basis.

On 16 June 2010 SCAI was endorsed as a Deductible Gift Recipient

(DGR), so any donations over $2 made after that date are tax deductible.

All tax deductible donations are held in a separate Public Fund,

administered by 3 Trustees based in Adelaide.

SCAI is run by a team of five Australians, headed by President and co-

founder Emma Taylor. Emma lives and works full time in Nepal, with the

4 supporting committee members based in Melbourne and Adelaide,

working full time in professional careers and volunteering their time with

SCAI on a part time basis.

Vision
Bringing a brighter future to the needy children of Nepal

Mission
SCAI is committed to helping alleviate poverty amongst underprivileged

children and youth in Nepal and the communities in which they live.

SCAI aims to co-create long term sustainable solutions, with improved

standards of living and reduced dependence on external assistance.

We do this by working in partnership with local communities to provide

education, training, development and income generating opportunities.

SCAI and its partners fully support the UN Convention on the Rights of

the Child (CRC).

Philosophies

ÅEmpowering the locals in need to help themselves, by providing training

programs that develop relevant skills, leading to employment and self-

sufficiency.

ÅDevelop and facilitate projects and various programs by working in

consultation ówithôlocal people and communities developing sustainable

practices .

ÅEncourage active participation by the community in identifying needs,

developing, designing, implementing and evaluating projects in partnership,

empowering them with a greater sense of ownership, responsibility, and

community participation.

ÅWorking in partnership with local people and/ or communities to identify

and tackle the causes of poverty with long term goals, through open,

honest, mutually respectful and transparent communication.

ÅFocusing on youth as leaders and facilitators for change

ÅEquality amongst people of any religion, gender, political preference,

ethnic group or background.

ÅCreating positive development change that brings about permanent

solutions and produces benefits in the community that is ongoing and

sustainable.

SCAI in Nepal
SCAI has been working in partnership with Sunrise Orphanage Nepal since

July 2005. In 2008 SCAI was approved and registered as an International

Non-Government Organisation (INGO) with the Social Welfare Council in

Nepal, one of only 4 Australian charities to do so. Emma Taylor works as

Country Director of SCAI Nepal.

Sunrise Orphanage is home to almost 80 orphaned and abandoned

children.

Since July 2005, SCAI has continued to implement various other projects

through Sunrise Orphanage; they are ;

ÅThree Education Scholarship Programs

ÅTwo Community Training and Development Centres.
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Projects
SCAIôswork continues to focus on the most disadvantaged

groups in society:

- Orphaned/abandoned children

- Disadvantaged children/teens

- Girls at risk of various forms of exploitation

- Families in need of support for their children

SCAI ósseven projects in Nepal are:

1. Sunrise Orphanage - Kathmandu

2. Community Training and Development Centre - Jorpati

3. Community Training and Development Centre ïKalimati Slums

4. Education Scholarship Program ïKathmandu

5. Education Scholarship Program ïKatmati Slums

6. Education Scholarship Program ïJhapa District

7. Sunrise ChildrenôsVillage (SCV)

These projects vary significantly in size and have a range of funding support 

from SCAI. All projects have been or are being developed with local partners 

in Nepal in line with our Mission and Vision.
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1. Sunrise Orphanage
Sunrise Orphanage is SCAIôsfirst major project in Nepal. It was

founded in July 2005 by SCAI and Sunrise Orphanage, made up of

Chairperson Sangita Bhandari, in close collaboration with a dedicated

team of Nepalese people who shared the same vision of educating and

empowering innocent victims of poverty and injustice, to become

happy, confident, inspired future leaders within their communities.

Sunrise Orphanage is run by nine live-in Nepalese carers, and

supported by seven Nepalese committee members.

Beginning with nine children in July 2005, Sunrise now provides a safe,

loving home for almost 80 orphaned and abandoned children, who

may have otherwise faced a bleak future of starvation, poverty, slavery,

trafficking, being forced into armed conflict, or simply end up on the

streets of the increasingly crowded Kathmandu.

Below & right: The staff and children of Sunrise Orphanage

Several of the children came to Sunrise from other orphanages that

were closed down in emergency rescues by the Child Welfare

Board, Police, Human Rights organizations and other local

authorities. Several of the children were suffering from malnutrition

and other illnesses before coming to Sunrise. Some had not

attended school and needed basic medical treatment. A well

managed nutritious diet, lots of love and a good education resulted

in these children thriving with hope for the future.!

Whilst providing the basic rights for the child, SCAI is committed to

developing the skills of the staff and children at Sunrise Orphanage

and the local community and empowering them to become

employable and independent in the long term. SCAI is working in

partnership with the community and organisations in Nepal on

various training, development and income generating programs to

achieve sustainability and provide future pathways for employment.
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